Oscoda County Library Board


430 W. Eighth Street

Mio, Michigan 48647

Phone: 989-826-3613

Fax: 989-826-5461
UNOFFICIAL MINUTES

October 12, 2011

A REGULAR MEETING OF THE OSCODA COUNTY LIBRARY BOARD WAS HELD ON WEDNESDAY, OCTOBER 12, 2011 AT 4:45 P.M. AT THE OSCODA COUNTY LIBRARY.

Call to Order: 4:45 p.m.

Members Present: Crane, Stenzel, and Shumaker 

Members Absent: Olsen, Galbraith
Others Present: Amy Knepp
The meeting was called to order by Vice Chair Crane.
Minutes
The minutes from the September 14, 2011 meeting stand as presented. 
Budget Report

Stenzel/Shumaker
Approve payment of bills in the amount of $2,169.78. 



            3 Ayes : 0 Nays.  Motion carried. 




Revenue is up more than $8,000.

Transmittals
The board reviewed transmittals. All are up-to-date.

Old Business

Hiring Discussion
The board established guidelines as it begins the process of hiring a replacement for Assistant Director (AD) Ward.
1. Revise the job description

2. Determine a hire date – no later than January 31, 2012

3. Have new hire work with AD Ward several days a week 

4. Determine where to post job, when to post, and for how long

5. Current salary is $8.72 per hour – change?

6. Have ad ready for approval at the November 2011 meeting

7. Post ad with Michigan Works!, local community colleges, Michlib-l
8. Fingerprinting and background check – Director Knepp will call Sheriff’s Dept. for turn-around time

Director Knepp and board member Shumaker will work on ad and have ready for the November board meeting.

Review of List of Budget Items
Postponed until the November meeting. 

Proposal from Wyatt Knepp
Wyatt Knepp’s proposal was discussed.
Shumaker/Stenzel
Motion to reactivate Wyatt Knepp’s internship consisting of 3(three) paid hours 
and 2(two) volunteer hours per week starting immediately until June 15, 2012. At the June 2012 meeting, the board will revisit the summer internship.




            3 Ayes : 0 Nays.  Motion carried. 

Review of Assistant Librarian Job Description
The board reviewed the job description and made changes.

Oak Tree Removal
Stenzel/ Shumaker
Motion to select Consumer’s to remove 4(four) oak trees.




            3 Ayes : 0 Nays.  Motion carried. 

2012 Budget Discussion
The board reviewed the tentative 2012 budget. Areas of concern: raise for director, programming, and workshops.

Vice Chair Crane asked if there is a way for donations to show as a dollar figure in the budget so it looks like we are spending in those categories.
Fill-In Worker
The board will review the fill-in applications at the November meeting.
New Business

Calendar of Events
As per Roger Mendel’s presentation last month, the board needs to brainstorm what can be offered. All board members should come to the November meeting with a list.
Director’s Comments
None
Correspondence

None
Board Member Comments


Board member Stenzel spoke with the daycare on why it has not made a fieldtrip to the Library recently. The hours that best suit them are the hours the Library is not open.
Praxis Church is doing Trunk ‘n Treat again this year. Last year Director Knepp and family chose a library theme. This year, they have chosen another theme.
Public Comment

None
Northland Library Cooperative Report

None
Commissioner Liaison Comment

None

Seeing no further business, Vice Chair Crane adjourned the meeting. The next regular meeting will be held November 9, 2011 at 4:45 p.m.

Respectfully submitted,

Deb Shumaker - Secretary
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