Oscoda County Library Board    
430 W. Eighth Street
Mio, Michigan 48647
Phone: 989-826-3613
Fax: 989-826-5461
UNOFFICIAL MINUTES
January 8, 2018
A REGULAR MEETING OF THE OSCODA COUNTY LIBRARY BOARD WAS HELD ON MONDAY, JANUARY 8, 2018 AT 4:30 P.M. 
AT THE MAIN BRANCH OF THE OSCODA COUNTY LIBRARY

Call to Order: 5:00 p.m. by President Stenzel. 
Members Present: Stenzel, Emig, Call, and Shumaker
Members Absent: None
Others Present: Wayne Nutt, and Amy Knepp 
Minutes

The minutes from the December 15, 2017 meeting stand approved as presented.
Old Business    
Winter Retreat




Tabled until February due to the trustee vacancy.




Building Repair Update

The inside work has been completed. There is still the smell of paint. Additionally, seam work is still visible in the Meeting Room. If it still shows in a month, Mr. Rondo will be asked back to repair. Mr. Rondo has taken photos of the work in case the insurance company needs to see that work was completed.
Director Knepp has left two voice mails with the insurance company as to how Mr. Rondo will be paid. Will the Library be expected to pay the invoice up front and then get reimbursed by the insurance company or will the insurance company issue a check to Mr. Rondo or jointly to Mr. Rondo and the board? The board wants Mr. Rondo to be paid in a timely fashion.
Emig/Call
Motion for the board to pay Mr. Rondo if the insurance company wants the Library to pay up front and then the insurance company will reimburse the Library.

Roll call vote:
Call – Aye

Emig – Aye  

Shumaker – Aye

Stenzel - Aye

4 Ayes : 0 Nays.  Motion carried.

Emig/Call
Motion to authorize the Finance Committee to sign the check from the insurance company if the check is issued to both Mr. Rondo and the Library.

Roll call vote:
Call – Aye

Emig – Aye  

Shumaker – Aye

Stenzel - Aye

4 Ayes : 0 Nays.  Motion carried.

Treasurer Call suggested that when Mr. Cieslak is working on the roof bids that he also provide a recommendation on the main outside doors at the Main Library. The handicapped mechanism needs to be replaced. 

Director Knepp would like to replace a traditional keyed door with a key pad (like meeting room) for the front doors. With the current doors, a key pad would have to be mounted on the building.

Trustee Vacancy
The board reviewed the letter and resume of Stephanie A. King who is applying for the trustee vacancy due to the resignation of Vi Ward. 
Emig/Call
Motion to accept Stephanie A. King to finish out the trustee term of Vi Ward due to her resignation.

4 Ayes : 0 Nays.  Motion carried.


Job Description - Director
The director’s job description was presented for review. This will return for approval at the February 2018 meeting.



Service Master



There have been some cleaning issues:
· The Library was not cleaned over the weekend but did end up being cleaned today.

· The Service Master employee has given her notice.

The board agreed it is time to put cleaning out for bid. Director Knepp will advertise in the paper as well as contact other companies in the area.

Shumaker/Emig
Motion to put cleaning out for bid.
4 Ayes : 0 Nays.  Motion carried.
New Business

Bank of Record
Emig/Call
A motion to continue using First Federal (Mio branch) as the Oscoda County Library’s bank of record.
Roll call vote:
Call – Aye

Emig – Aye  

Shumaker – Aye

Stenzel - Aye

4 Ayes : 0 Nays.  Motion carried.

Payment of Utilities, Insurances, and BCN Bills as They Arrive

Shumaker/Emig
A motion to pay utilities, insurance, and BCN bills when received.
Roll call vote:
Call – Aye

Emig – Aye  

Shumaker – Aye

Stenzel - Aye

4 Ayes : 0 Nays.  Motion carried.

Bill Paying Committee (Annual Meeting, By-Laws Article IV, Sec. 3)

President Stenzel appointed Treasurer Call, Trustee Emig, and herself to the Bill Paying Committee. This committee has the authority to approve bills for payment in place of any regularly scheduled meeting.

4 Ayes : 0 Nays.  Motion carried.

Shumaker/Emig
Motion to accept the nominees (Call, Emig, and Stenzel) to the Bill Paying Committee.

Personnel Committee 

President Stenzel reappointed Treasurer Call, Secretary Shumaker, and Director Knepp to the Personnel Committee.

Director Knepp presented the updated Personnel Policy which is now under review by the attorney. Secretary Shumaker reviewed the changes that were recommended by the Personnel Committee which met on December 29, 2017. In addition to the recommended changes, it was also suggested to add that the board president be notified when the director is absent/sick. It was also suggested to add that if the director becomes incapacitated, the board will convene and appoint an acting director.

The policy, with changes, will be returned to the board for a vote at the February 2018 meeting.
2018 Meeting Date Schedule

The board reviewed the meeting schedule for 2018. Director Knepp suggested three meetings be held at the Fairview branch (April, July, and October). 

Shumaker/Call

Motion to accept the 2018 Meeting Date Schedule as presented.

4 Ayes : 0 Nays.  Motion carried.

Holiday Closing Schedule

The board reviewed the holiday closing schedule for 2018. The schedule follows the court closing schedule.
Shumaker/Emig
A motion to accept the Holiday Closing Schedule as presented.
4 Ayes : 0 Nays.  Motion carried. 

ProMed (MeLCat Delivery Service)
There is an issue with a key that was issued to ProMed in 2005. ProMed denies a key was ever issued to them even though it was used by drivers to drop off MeL books. When the meeting room has the keypad installed, ProMed was issued a door code. The driver, who had the key, was in an accident in November 2017 and the key has not been seen since then. 
Emig/Call

Motion to rekey the front doors.


Roll call vote:
Call – Aye

Emig – Aye  

Shumaker – Aye

Stenzel - Aye

4 Ayes : 0 Nays.  Motion carried.


Property Proposal – Informational Item



Director Knepp presented a proposal to purchase the Carrie James Hotel in Comins from Ann Esch. The entire building would need a new heating system. It has been winterized. This will be discussed at the February 2018 meeting.

Bank Account Changes
Emig/Call 
Motion to remove Vi Ward from and to add Stephanie King to any/all bank accounts/records. All board members will need to sign new signature cards.

Roll call vote:
Call – Aye

Emig – Aye  

Shumaker – Aye

Stenzel - Aye

4 Ayes : 0 Nays.  Motion carried.

Director Knepp will take minutes to First Federal. She will let the board know when they can come in to sign new cards.
Budget Report
Review of Budget
The budget was reviewed. 

Review of Transmittals 

The board reviewed transmittals. They are up-to-date.

Approval of Bills

Emig/Call
Motion to approve transmittals and the payment of bills in the amount of $3,000.45. 

Roll call vote:
Call – Aye

Emig – Aye  

Shumaker – Aye

Stenzel - Aye

4 Ayes : 0 Nays.  Motion carried.

Director’s Comments
None
Correspondence
Information was presented that the State of Michigan unemployment rate has dropped.
Board Member Comments   



None
Northland Board Advisory Comments
None
Commissioner Liaison Comment
Commissioner Nutt complemented the board on the procedures it has established and the chain of command and succession plans it has in place.

Public Comment
None
Meeting adjourned at 5:52 p.m.
The next regular meeting will be held Monday, January 8, 2018 at 5:00 p.m. at the Main Library.
Respectfully submitted,

Deb Shumaker – Secretary
2018 Meeting Dates:

	· January 8, 2018 - Mio
	· July 9, 2018 - Fairview

	· February 12, 2018 - Mio
	· August 13, 2018 - Mio

	· March 12, 2018 - Mio
	· September 10, 2018 - Mio

	· April 9, 2018 - Fairview
	· October 8, 2018 - Fairview

	· May 14, 2018 - Mio
	· November 12, 2018 - Mio

	· June 11, 2018 - Mio
	· December 10, 2018 - Mio


Items for next month’s agenda:



· Winter Retreat

· Investments

· Service Master

· Book Return - Fairview 

· Lighting Replacement – Mio

· Roof and Parking Lot – Mio

· Meeting Room Policy & Application

· Handyman Services

· Board Vacancy

· Municipal & Real Estate Attorneys
· Director’s Job Description

· Property Proposal – Carrie James Hotel (Comins)
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